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Trong bi canh kinh té thé gidi héi phyc cham va khong dong deu gilia cac
nén kinh té sau suy thodi toan cau, tinh hinh chinh tri bat 6n tai mot s6 quoc gia,
tinh hinh bién Pong c6 nhiéu dién bién phtic tap dd anh hudng phan nao dén su
phét trién kinh té - x4 hoi clia nude ta. Ping trude tinh hinh nén kinh té con gap
khong it kho khan, Hoi dong quan tri va Ban diéu hanh Cong ty da xay dung ké
hoach nim 2014 va dua ra nhiéu giai phap thuc hién ké hoach SXKD phu hop
vé6i tinh hinh va nang luc thuc té cua don vi. Ngoai cdng viéc chinh 13 san xuat
dién, nudc. Ban 1anh dao Cong ty da nd luc tim kiém va tham gia dau thau, nhan
thau céc goi thau xay lip va tu van néu xét thay cac goi thau ndy dam bao co 14i
va kha niang thu hoi cong ng nhanh.

1. Thuan lgi va khé khan:
1.1. Thugn lgi:

- Cong ty ludn nhan duoc su quan tam hd tro kip thoi cta cac co dong 16n
IDICO, REE trong qua trinh trién khai cac mat hoat dong, déng thoi don vi ciing
ludn nhan duoc su quan tdm hd tro kip thoi cua cac Co quan ban nganh, Trung
uong va dia phuong.

- Méi quan hé hop tac tét dep gitra Cong ty véi cac d6i tac khach hang than
thiét (EVN, EPTC, Ha Tién 1) va céc to chuc tin dung (BIDV Péng Nai, BIDV
Binh Phuoc, Agribank Nha Be, Agribank Ba Ria Viing Tau, VDB Binh Phuorc, ...)
da chia sé va cung Cong ty vuot qua moi kho khan.

- C6 su doan két nhat tri cao trong Hoi dong quan tri, Ban diéu hanh Cong ty
vé dinh hudng, muc tiéu san xuat kinh doanh cua don vi tao thanh mét sicc manh
tap thé, khic phuc duoc nhiéu khé khin dé hoan thanh tét nhiém vu ké hoach da
de ra.

- Hoi d6ng quan tri, Ban diéu hanh Cong ty da cé nhiéu bién phép tich cuc
trong viéc trién khai cong tac san xuat kinh doanh, trong tim Ia hoat dong SXKD
dién nang (cong tac van hanh/diéu tiét hd chira, cong tac dam phan gia dién, cong
tac diéu chinh 1i suat vay ap dung d6i v6i Cong ty, ....).

- Boi ngdt CBCNV ¢6 trinh d6 chuyén mon, c6 nang lue, 6 tinh than trach
nhiém cao; doan két, khong ngung hoc hoi va quyét tam khac phuc moi kho khan
dé hoan thanh tot nhi¢ém vu san xuat kinh doanh cua don vi.

- Tinh hinh thai tiét thuan loi cho hoat dong san xuat dién nang cua don vi.

1.2. Kho khan:



- Cong téc tai chinh: tinh hinh tai chinh cua Cong ty trong nim 2014 van con
khong it kho khin, cu thé:

+ Nam 2014, &p lyc tra no dbi v6i IDICO-SHP van con rat 16n, dong tién
thu vao khéng du dong tién chi ra, dugc su hd tro tir phia Tong coéng ty IDICO va
sy chu dong 1ap ké hoach can ddi thu chi ciia Cong ty, IDICO-SHP ¢4 hoan thanh
nghia vu tra ng cho cac Ngan hang va IDICO, khong dé xay ra tinh trang no qua
han.

+ Tong no phai tra tinh dén thoi diém 31/12/2014 con tuong ddi 16n
(543.400 triéu dong), chiém ty 18 52%/tong tai san va gap 1,07 lan so v6i von chu
s& hitu, Vi vay, ap luc tra no ddi v6i Cong ty con twong d6i 1on, Cong ty phai
lubn cha dong can dbi dong tién dam bao ké hoach tra no trong thoi gian toi.

- Chi phi quan 1y, bao dudng, van hanh Nha may ting hang nim do cac yéu
td dau vao tang cao nhu: nhién li€u, vat liéu, luong va chinh sach cho nguoi lao
dong, ...

- Nha may thuy dién Srok Phu Miéng dugc van hanh tir thang 10/2006 dén
nay da hon 8 nam, mot sb thiét bi co - dién d4 va dang c6 dau hiéu hu hong, hoat
dong khong con tin cay. Hién Cong ty d4, dang va tiép tuc Kiém tra, stra chita
hodc thay thé cac thiét bi trén. Bén canh viéc l1dy bao gia cta cac nha San xuat
ngoai nudc, Cong ty cling d4 chi dong lién hé v4i cac nha san xuat/nha cung cap
trong nuéc dé thay thé nham tiét giam chi phi. Chi phi cho cac khoan sta chira,
thay thé thiét bi ndy kha dan trai va chiém mot phan khéng nho trong tong chi phi
quan ly van hanh cta don vi.

2. Két qua thuc hién ké hoach 2014:
2.1. Linh vye san xuit kinh doanh dién niing va nuwéc sach:
* \/é sdn xudt kinh doanh dién ning:

- Thuc hién ¢6 hiéu qua viéc diéu tiét hd chira va sir dung nguon tai nguyén
nuac; 1ap ké hoach bao dudng, sira chita thuong xuyén va dinh ky cac to may.

- Theo thong k&, luu luong nudc vé hd Srok Phu Miéng nam 2014 Ia
185m’/s, tang 21% so véi cing ky nam 2013 (153m*s). San lwong dién nam
2014 1a 272 triéu kWh, ting 18% so v&i ké hoach nam 2014, ting 13% S0 Voi
cung ky nam 2013 va tang 21% so Vvéi san lugng dién binh quan hang nam tai
diém giao nhan dién theo thiét ké (224 Tr.kWh).

- Trong nam 2014, IDICO-SHP d3 rat tich cuc trong cong tac dam phan ting
gia dién v6i Tap doan Pién luc Viét Nam (EVN). Két qua 1a ngay 28/8/2014,
IDICO-SHP va Céng ty Mua ban dién (thugc EVN) da hoan tat viéc ky két Hop
dong stra d6i bo sung s6 02 Hop ddng mua ban dién 06/2012/HD-NMP Nha may
thily dién Srok Phu Miéng, cu thé: Gid mua dién binh quan trong toan bo doi
séng kinh té cua Nha may dién (chwa gom thué VAT, thué tai nguyén nwée va phi
dich vu moi truong rieng) la 714,27 d/kWh, ting 15% so véi gia mua dién binh
quan trong Hop dong 06/2012; Gia mua dién binh quan nim theo Hop dong mua
ban dién (chiea bao gom thué VAT, thué tai nguyén nude va phi DVMTR) ké tir
ngay 28/8/2014 dén hét ngdy 31/12/2021 la 780 d&/kWh, ting 26% S0 Voi gia
mua dién binh quan trong Hop dong 06/2012.

- Doanh thu hoat dong dién ndm 2014 1a 218.279 triéu dong, ting 42% so



v6i ké hoach nim 2014 va ting 28% so v&i cling Ky nim 2013, trong d6: Doanh
thu dién sau khi dam phén ting gia ban dién (ap dung ké tir ngay 28/8/2014) ting
15.558 triéu dong (so véi doanh thu néu chuwa dwoc ting gid ban dién). Doanh
thu dién khi tham gia thi truong phat dién canh tranh ting 2.749 triéu dong (so
véi doanh thu néu khéng tham gia vao TTPHCT).

* \/é sdn xudt kinh doanh nwéc sach:

- Sau 05 nam di vao van hanh, Nha may nuéc dd cho thay hiéu qua 10 rét
ctia viéc dau tu vao linh vuc hoat dong ndy, lgi nhuan trude thué cho hoat dong
nay ludn chiém > 20% doanh thu san xuat kinh doanh nuéc sach. Doanh thu
nuéc nim 2014 13 4.821 triéu dong, dat 100% ké hoach nam 2014 va ting 3% so
vadi cung ky nam 2013.

2.2. Cong tac xay lap:

- Doanh thu nim 2014 cho hoat dong nay 1a 4.278 triéu dong, day 1a doanh
thu thu veé khi thue hién quyét toan cac goi thau: “Cung cap, lap dat Hé thong
chiéu sang va 6 cam cong trinh Nha may thuy dién Bak Mi 4 - tinh Quang Nam”,
“Cung cap, lap dat Hé thong chiéu sang va 6 cam cong trinh Nha may thay dién
Pak Mi 4c - tinh Quang Nam” va “Xay lap dudong day 110kV ddu ndi TBA Nhon
Trach 3,6”.

- Cubi thang 10/2014, IDICO-SHP va Cong ty ¢ phan Pau tu dién Tin Phat
d4 ky két Hop dong thi cong lap dat “Tram bién 4p 1000kVA cap dién cho Cong
ty TNHH Osaka Fuji Viét Nam” va “Tram bién ap 1250kVA cap dién cho Cong
ty TNHH Koken Viét Nam”. Cac goi thau ndy gop phan ting doanh thu cho
Cong ty dong thoi nang cao ning luc cho don vi va tao thém viéc 1am cho nguoi
lao dong.

2.3. Cong tac tw van:

- Pau thang 9/2014, IDICO-SHP va Quy phat trién dat tinh Binh Phuéc d3
ky két Hop dong Tu van giam sat thi cong xdy dung cong trinh “Xir 1y duong day
110kV Thac Mo - Chon Thanh, doan giao chéo duong HO Chi Minh, vi tri cot
342-343” voi gia tri 12 63 triéu dong. Gia tri Hop dong tuy khong 1on nhung d
gop phan tang doanh thu cho Céng ty dong thoi nang cao ning luc cho don vi va
tao thém viéc 1am cho ngudi lao dong. Goi thau nay dd duoc IDICO-SHP thuc
hién hoan thanh vao thang 11/2014.

- Doanh thu nim 2014 cho hoat dong tu van la 1.660 triéu dong, day la
doanh thu thu vé khi thyc hién quyét toan cic goi thau: “Giam sat 1ap dat thiét bi
co dién va co khi thuy cong cong trinh thuy dién Bak Mi 4 - tinh Quang Nam”,
“Giam sét lap dat thiét bi co dién va co khi thiy cong cong trinh thuy dién Dak
Mi 4c - tinh Quang Nam” va “Xur Iy duong day 110kV Thac Mo - Chon Thanh,
doan giao chéo duong HO6 Chi Minh, vi tri cot 342-343”.

2.4. CONng tac nhan su:

- Tinh dén 31/12/2014, tong sb lao dong 1a 94 ngudi (74 nam, 20 niz), trong
do:

+ Pal hoc . 25 nguoi.
+ Cao dang, Trungcap : 18 nguoi.



+ COng nhan k¥ thuat, Lai xe: 41 nguoi.

+Lao dong pho thong ~ : 10 nguoi. ‘
Nhin chung, so lugng nhan su hién tai dap ang nhu cau céng viéc cua
Cong ty.

- Nam 2014, Céng ty da ctr 21 CBCNV tham gia cic khoa dao tao, boi
dudng k¥ ning nghiép vu vé: cdng tac An toadn - vé sinh lao dong, mdi truong;
boi dudng 1y luan chinh tri Pang; nghiép vu dau thau, nghiép vu do boc khdi
luong va lap du toan; ... dong thoi tao diéu kién cho CBCNV tham gia cac 16p
hoc nang cao kién thirc chuy@n mén (tai chirc, tir xa).

2.5. Cong tac tai chinh:

- Tinh hinh tai chinh ciia Cong ty tuy van con kho khin nhung da c6 nhiéu
chuyén bién tich cuc so V6i cac nam trude, cac chi tiéu tai chinh d thé hién su
tang truong, phat trien ciia IDICO-SHP trong nim 2014. Cong ty ciing da thuc
hién t6t cong tac huy dong von, thu hoi cong no, can doi dong tién dinh ky, dam
bao thyc hi¢n day du, kip thoi nghia vu ndp ngan sach nha nudc, tra ng ngan
hang. Pay la su cd ging, nd luc rit 1on cua tap thé Ban l1anh dao va nguoi lao
dong trong CoNg ty.

- V¢ tinh hinh cdng no: tai thoi diém 31/12/2014, tong no phai thu 1a 43.770
triéu dong, tong no phai tra 1a 543.400 tri¢u dong.

+ 100% céac khoan cong no déu dugc d6i chiéu, kiém tra cu thé, rd rang
nén hién tai IDICO-SHP khéng c6 céng no phai thu kho doi va no mat kha ning
thanh toan.

+ Pdi voi cac khoan phai thu khach hang: day la tién dién, tién nudc sach
chua dén ky thanh toan. IDICO-SHP ludn thudng xuyén theo ddi va thu no ding
thoi han.

+ Pbi voi cac khoan ng phai tra: chu yéu 1a no phai tra IDICO va cac to
chtrc tin dung (Bé Tai chinh, Ngan hang Xudt nhdp khdu Trung Quéc, Ngdn hang
BIDV Péng Nai, Ngdn hang BIDV Binh Phudce, Ngan hang VDB Binh Phudrc,
Ngan hang VPBank thanh phé Hé Chi Minh), Cong ty lubn chu dong lap ké
hoach can d6i dong tién, dam bao tra no dung han.

- Mit bang 14i suat cho vay trong nim 2014 d4 c6 xu hudng giam, bam sat
co ché chinh sach ctia Chinh phu va tinh hinh thyc té tai cac Ngan hang, IDICO-
SHP d4 tich cuc 1am viéc véi cac Ngan hang dé diéu chinh giam I4i suat ap dung
dbi véi Cong ty, cu thé: 13i suat vay von dai han cua IDICO-SHP tai Vpbank
HCM d4 giam tir 11,8%/nim xudng cOn 9,3%/nam, 13i suat tai BIDV Pong Nai
dd giam tr 11,23%/mam (quy 1/2014) xudng 10,83%/mam (quy 2/2014),
10,23%/nam (quy 3/2014) va 9,95%/mam (quy 4/2014). Ngay 01/11/2014,
IDICO-SHP tiép tuc 1am viéc voi cac Ngan hang dong tai tro dé nghi diéu chinh
giam 14i suat cho Cong ty, két qua IDICO-SHP duoc ap dung 14i suat tham chiéu
theo nguyén tic 1 ctia Hop dong tin dung trong vong 01 nam tir 01/11/2014, theo
d6, 14i suat vay von tai BIDV Pong Nai di giam thém 0,75%/ndm véi muc 14i
suat ap dung 13 9,2%/nim.

- Trong ndm 2014, IDICO-SHP ciing da chi dong vay von luu ‘dong Ngan
hang dé phuc vu hoat dong san xuat kinh doanh trong thoi gian thiéu hut dong



tién voi tong s6 tién 1a 31 ty dong.
2.6. Cong tac khac:

- Lubn phat huy vai trd 1anh dao cua té chicc co so Pang, vai trd cia Cong
doan, Poan thanh nién trong doanh nghiép nham tap trung sac manh doan két,
phat huy tri tué tap thé.

- Pé nguoi lao dong yén tdm cong tac, gan bo lau dai voi don vi, Ban 14nh
dao cong ty ludn quan tim dén cac ché do ddi ngo va quyén loi hop phéap chinh
dang cho nguoi lao dong.

2.7. Céc chi tiéu ké hoach san xuat kinh doanh d3 thyc hién nim 2014:

Niam 2014, nén kinh té trong nudc van con gap khong it khé khan. Trude
tinh hinh d6, Ban 13nh dao Cong ty va tap thé nguoi lao dong d4 cd ging nd luc
doan két nhat tri khic phuc khé khan, thuc hién tdt cac chi tiéu ké hoach dé ra, cu
thé nhu sau:

T en o X Ké hoach | Thuchién| Ty Ié % TH 2014 so véi

T Chi tiéu chit yeu DVT | "o | 2014 (K201 Cling ky nam 2013

1 | San luong dién thuong pham| Tr.KWh 230 272 | 118% 113%

2 | San lugng nudce sach m’ 547.500 | 548.423 | 100% 100%

3 |Giatri SXKD Trdong| 180.064 | 248.842 | 138% 121%

4 |Doanh thu Trdong| 162.889| 229.052 | 141% 123%

5 | Loi nhuén trude thué Trdong] 19.632| 71.881| 366% 645%

6 |Nop NSNN Trdong| 23.072| 43.266| 188% 163%

7 |Gi4 tr dau tu phét trién Tr.dong - -

8 | Tong no phai tra Trdong| 558.623| 543.400

9 | Tong no phai thu Trdong| 11.495| 43770

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2015
1. Ké hoach san xuat kinh doanh niim 2015: '
\ en . X Keé hoach Ty 1€ %

T Chi ticu chi yeu DVT | in2015 | KH2015TTH2014
1 |San luong dién thuong pham Tr.kWh 230 85%
2 |San lugng nude sach m’ 547.500 100%
3 |Giatri SXKD Tr.dong 227.865 92%
4 |Doanh thu Tr.dong 206.327 90%
5 |Loi nhuan trudc thué Tr.dong 59.270 82%
6 |Nop NSNN Tr.dong 38.130 88%

2. Bién phap thuc hién:
2.1. Van hanh Nha may dién, Nha may nwéc:

- Tang cudng cong tac quan ly, t6 chizc van hanh hiéu qua, an toan hé thong
thiét bi, cong trinh Nha may dién, Nha may nudc dé tiét kiem téi da ngudn tai
nguyén nudc.

- Piéu tiét ho chira hop 1y, chay may tap trung vao CAc gio cao diém trong
ngay dé tan dyung t6i da gia cao trong gio cao diém.



- Lap ké hoach, thuc hién cong tac bao dudng stra chita dinh ky cac to may
dé dam bao chat lugng, tiét kiém chi phi.

- Boi ngii nhan vién k¥ thuat cia Cong ty ludn dam bao cd mat 24/24 dé xu
ly c4c tinh hudng su ¢ hoac hu hong cd thé xay ra, han ché dén muc thap nhat sé
gid ngirng may do su c.

2.2. Tai chinh:

- Tang cudng cong tac quan 1y chi phi, gia thanh san pham.

- Thudng xuyén theo ddi dé thu hoi cong no, 1ap ké hoach can dbi dong tién
nham dam bao tra no gdc, tra 1di dng han cho cac Ngin hang, ndp thué vao
NSNN va phuc vu tt cho hoat dong san xuat kinh doanh ctia don vi.

2.3. Mot s6 cong tac khac:

- Chu dong tim kiém va tham gia d4u thau cac goi thau thi cong xay lap, cac
goi thau tu van giam sat, hudng dan va dao tao van hanh nha may dién, nha may
nude thude cac du an, céng trinh trong va ngoai té hop Tong cong ty IDICO.

- Tiép tuc ra soat va hoan thién cac noi quy, quy ché quan ly trong don vi
cho phu hop véi phap luat hién hanh.

Trén day 1a Béo céo két qua san xuat kinh doanh nim 2014 va ké hoach san
xuit kinh doanh nim 2015 cua Cong ty c6 phan Thuy dién Srok Phu Miéng
IDICO.

Kinh trinh Pai hoi dong co dong!

Trén trong.,.

Noi nhgn: GIAM POC
- Cac co dong;
- Luu VPTH.
(da ky)
Nguyén Vin Dinh



